QUARTERLY
REPORT

Quarterly Report Summary:

January - March 2026

This summary provides an overview of
the key achievements and activities of
PPHI Sindh during the first quarter of 2026
(January to March), excluding the initial
summary page of the report. The
information covers various aspects of
healthcare service delivery, infrastructure
development, capacity building, and
community engagement.

Healthcare Service Delivery ata
Glance

During the quarter, PPHI Sindh facilities
recorded a Total OPD of 10,164,108, with
6,375,549 new cases and 3,788,559
follow-up cases. Maternal health services
were significant, with 89,133 total deliver-
ies, including 84,520 normal vaginal
deliveries (NVDs) and 4,613 C-sections.
Family planning initiatives saw 19,880
Post-Partum Family Planning (PPFP)
cases, 27,120 Long-Acting Reversible
Contraceptives (LARC) insertions, 8,966
implants, 35,020 Intrauterine Contracep-
tive Devices (IUCDs), and 43,523 condom
distributions. Antenatal care included
201,145 first antenatal care (ANC-1) visits
and 649,172 return antenatal care
(ANC-RV) visits. Other key indicators
included 84,413 cases of Hemoglobin less
than 10 (HB<10), 25,562 Oral Contracep-
tive Pills (OCPS), 128,812 injectables,
313,948 family planning visits, and 278,430
total ultrasounds. Laboratory services
performed 2,860,735 total labs, identifying
215,033 TB suspects and 1,722 TB positive
cases from 67,121 TB slides.

Quarterly Trends

Analysis of quarterly trends from January
to March 2026 indicates a mild downward
trend in OPD, new cases, and follow-up
cases. Maternal and family planning
indicators showed modest fluctuations,
while total deliveries remained relatively
stable. TB suspects and TB slides also

experienced a slight decline by March.

Lab and Pathology Services

The licensing status for lab and patholo-
gy services across various regions
showed a total of 150 registered facilities,
1,175 applied facilities, and 168 facilities
that had not yet applied, totaling 1,493
facilities. Region-wise, Mirpurkhas had the
highest number of applied facilities (261),
while Larkana had the highest number of
facilities that had not applied (73). The
DL-wise performance for April 2026
indicated 26,260 tests performed with a
total amount of 14,043,262. A comparison
between April 2025 and April 2026
revealed an increase in total tests
performed (from 41,568 to 46,319) and
total monthly business (from 15,434,763 to
17,520,692).

Nutrition

The nutrition program focused on
children under five years, with 1,728,230
children screened. Out of these, 70,221
children were admitted for Severe Acute
Malnutrition (SAM), with 59,662 cured. The
program also recorded 2,011 defaults, 20
deaths, 610 non-cured cases, 904
medical transfers, and 3,555 transfers to
OTP/NSC, with 2,178 total exits. Key
Performance Indicators for the Outpatient
Therapeutic Program (OTP) showed a
96% cure rate, while Nutrition Stabilization
Center (NSC) performance indicated a
90% cure rate.

Repair and Renovation

For the fiscal year 2024-25, PPHI Sindh
managed 45 carry-forwarded and major
repair and renovation schemes. Of these,
20 schemes were in progress, 11 were
completed, and 13 were in the tender
process. The total budget allocation for
these schemes was Rs.M 644.100, with a
release expenditure of Rs.M 302.231. The
report highlighted successful renovations
at RHC Bhit Shah (Matiari), RHC Dadloi

(Sukkur), RHC Halani (Naushahro Feroze),
and RHC Kandrah (Sukkur).

Training and Capacity Building
During the quarter, a total of 51 trainings
were conducted, benefiting 1,192 partici-
pants across all regions. Region-wise,
RO-6 conducted the highest number of
trainings (14), while RO-4 trained the most
participants (338).

Monitoring Activities

Monitoring efforts were extensive, with a
grand total of 26,726 monitoring visits.
District Managers conducted 2,788 visits,
Executive Monitoring & Evaluation teams
performed 4,151 visits, and Social Organiz-
ers carried out 13,984 visits, demonstrat-
ing a strong focus on oversight and
quality assurance.

News and Events

The quarter was marked by several
significant events, including the second
meeting of the Board of the Early Cancer
Detection Alliance, a visit by a United
States Government (USG) Mission
delegation to the PPHI Karachi office, and
a professional development session
attended by Provincial Civil Services and
PPHI Sindh leadership. Additionally, the
Gates Foundation Program Lead visited
the PPHI Sindh Head Office to discuss
maternal, newborn, and child health
services. A Memorandum of Understand-
ing (MoU) was signed between PPHI Sindh
and PPHI Balochistan for collaboration on
IT-based ERP systems. A two-day
capacity-building workshop was held for
Regional Directors and District Managers,
and the CEO of PPHI Sindh conducted
visits to various health facilities.

This comprehensive overview demon-
strates PPHI Sindh's continued commit-
ment to improving healthcare services,
strengthening infrastructure, and
enhancing the capacity of its workforce
across the region.
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QUARTER'S
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PROGRESS AT A GLANCE
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LAB AND PATHOLOGY

LICENSING STATUS:
Registered Applied Not Applied Grand Total
Region — Hyderabad 39 180 24 243
Region — Mirpurkhas 44 261 28 333
Region - Larkana 225 73 298
Region — Sukkur 1 259 9 279
Region — SBA 209 7 216
Region — Karachi 56 41 03 124

Grand Total

150

1175

168

DL WISE PERFORMANCE

April 2026 - (DLs + CPs)

Tests Amount
HYD 5,645 2,740,495
LRK 5442 2,809,321
KHP 2,959 1,510,052
MPK 12,214 6,983,394
Total 26,260 14,043,262
Percentile Impact March 2026 Vs April 2026
WA= Tests Amount
HYD 4324% 4518%
LRK 19.16% 19.90%
KHP 3.50% 7.31%
MPK 2210% 21.41%

COMPARISON : ( April 2025 V/s April 2026)

41,568

TOTAL TESTS PERFORMED

46,319

April-25 ® April-26

TOTAL MONTHLY BUSINESS

17,520,692
15,434,763 |

Axis Title

M April-25 M April-26
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QUARTERLY NUTRITION PROGRAM UPDATES

District wise number of under 5 years children Screened, SAM Admission, and Exits from OTP Program

%

No. of No. of No. of
District :‘;?13]95 S.AM @it @ er N e NNO(-)::f M'\:-.\c;izgl Tra?oSfer s ey
children Aﬂ::g;e:n e 2R 2l Cured Transfer Inpatient Others
Screened (NSC)

1 Badin A 49163 2,130 2,149 12 - 3 3 86 21
2 Badin B 55,500 2,733 2,386 26 - 34 10 93 54
3 Dadu 63,943 3,427 2,760 100 - 31 10 126 6
4 Ghotki 59,828 2,841 2,514 8 - 3 35 419 21
5 Hyderabad 105,247 3,243 3,386 7 - 10 57 152 70
6 Jacobabad 80,001 2,576 1,798 67 1 3 61 4] 38
7 Jamshoro 73,384 2,986 993 323 2 88 28 75 1,021
8 Kashmore 52,882 2,778 1,907 12 - - 2 140 4
9 Khairpur A 59,920 2,707 2,400 n - 3 40 134 28
10 Khairpur B 55,970 1,738 1,431 98 4 4 21 69 40
n Larkana 70,936 2,512 2,132 89 - 4 n 19 20
12 Matiari 70,287 1,605 1,293 52 - 19 79 105 19
13 Mirpurkhas A 52,483 2,039 1,968 37 1 4 2 92 21
14 | Mirpurkhas B 44,022 2,153 1,899 90 - 6 26 126 35
15 Naushero Feroz 84,499 2,937 2,565 20 - 21 30 190 45
16 | Qambar Shahdadkot 74,039 2,726 2,131 n3 - - 4 122 3
17 | Sanghar A 96,013 2,857 2,830 17 1 47 40 156 47
18 | Sanghar B 53,560 1,764 1,504 17 1 12 81 83 46
19 Shaheed Benazirabad 68,730 3,082 2,477 71 2 4 n7 167 56
20 | Shikarpur 53,521 1,887 1,662 41 2 3 43 56 12
21 Sujawal 22,515 1,913 1,530 61 - 9 18 32 30
22 | Sukkur 56,732 2,471 2,320 66 - n 47 158 30
23 | Tando Allahyar 54,877 1,698 1,486 97 - 8 21 70 77
24 | Tando Muhammad Khan 37,683 1,980 1,495 137 1 35 18 92 m
25 | Tharparkar 93,240 4,568 3,689 230 3 184 19 400 179
26 | Thatta 34,272 2,351 1,904 66 1 17 12 52 18
27 | Umerkot 62,671 2,302 2,314 46 - 14 3] 155 65
28  Karachill 42,312 2,217 2,739 97 1 33 38 45 61
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District wise number of under 5 years children SAM with medical complication Admission, and exits from
Nutrition Stabilization Center

. . No. of Admission in No. of L L b
District NSC Cured IT:MCK gga'?; Nor;:oCLc::ed D CRCIALE UACT:
1 Badin 153 122 8 5 - 17
2 Ghotki 248 231 7 - - 8
3 Hyderabad 251 205 21 - - 27
4 Jamshoro 314 305 - - - 16
5 Kashmore 96 85 6 - - 7
6 Khairpur 213 191 - - = 18
7 Mirpurkhas 250 230 7 - = 6
8 Nasuhehro Feroze 232 214 6 2 - 13
9 Sanghar 331 331 - - - 3
10 Shahed Benazirabad 153 125 3 - - 25
n Sukkur 183 150 4 - - 25
12 Tharparkar 399 348 12 = = 32
13 Umerkot 183 170 3 - - 9
Total 3,006

3% 0% 1%

OTP Key
Performance
Indicators

M Cured B Default Death B Non-Cured

Nutrition
Stabilization Center
Performance

M Cured H LAMA Death B Non-Cured M Medical Transfer Out
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REPAIR & RENOVATION SCHEMES - 2024-25

No. of No. of No. of Budget Release
Schemes of Schemes sl,;:hemes Schemes Ts::;r;\;s;;r;s Allgc;a;‘lon Exp;r;c::lture
rogress Completed . o

Total No.

(Carry
Forwarded 45 20 1 13 644.100 302.231
& Major)
RHC Bhit Shah District Matiari RHC Dadloi District Sukkur

RHC Halani District Naushahro Feroze RHC Kandhrah District Sukkur
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TRAINING AND CAPACITY BUILDING

Total Number of Trainings Conducted During the Quarter

Region Total Trainings Conducted Total Participants Trained
1l
O 5 5
3 RO-3 n 285
4 RO-4 10 338
5 RO-5 10 303
6 O-6 45

00770000000

MONITORING

® Regional Director 314
Regional ® Regional Manager Monitoring & Evaluation 621
Staff ® Public Health Specialist 330
® Regional Manager MNCH 218
® District Mana ger 2,788
® Executive Monitoring & Evaluation 4151
District . .
Staff ® Medical Officer 2,265
® MNCH Coordinator 2,130
® Social Organizer 13,964
Grand Total 26,726




NEWS AND EVENTS

The second meeting of the Board of the
Early Cancer Detection Alliance was held
at SGOC on 18 January. The meeting was
co-chaired by Mr. Salman Farooki, former
Federal Ombudsman, and Syed Asif
Hyder Shah, Chief Secretary Sindh.

A delegation of the United States Govern-

ment (USG) Mission visited the PPHI

Karachi office and held a meeting with

the PPHI leadership team as part of its
Sindh visit.

Gates Foundation Program Lead Ms. Zeina Sifri and her team visited the PPHI Sindh
Head Office in Karachi for a review meeting on the High-Impact Maternal, Newborn, and
Child Health (MNCH) Services Project. The initiative, supported by the Gates Foundation
in collaboration with PPHI Sindh, focuses on strengthening quality MNCH services
across Sindh and advancing improved health outcomes for mothers and children.

An insightful and highly engaging
session was conducted at the TMR Wing
for officers of the Provincial Civil Services.
CEO PPHI Sindh, Mr. Javed Ali conducted
an interactive discussion to contribute to
the professional development and

capacity-building of the officers.

PPHI Sindh and PPHI Balochistan have
signed a Memorandum of Understand-
ing (MoU) to collaborate on the sharing of
PPHI Sindh's Information Technolo-
gy-based Enterprise Resource Planning
(ERP) system. The MoU was signed by the
CEO PPHI Sindh and Dr. MB Raja Dharejo,
CEO PPHI Balochistan, marking a signifi-
cant step towards strengthening digital
governance and institutional collabora-
tion between the two provinces.

A two-day capacity-building workshop for Regional Directors and District Managers
commenced today under the chairmanship of the Chief Executive Officer, Mr. Javed
Ali Jagirani, and the Chief Operating Officer, Mr. Riaz Hussain Rahoojo.

CEO PPHI Sindh visited GH Naudero and
THQ-Ratodero.
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EMPLOYEE(S) OF THE MONTH

PPHI SINDH
EMPLOYEE OF THE MONTH
FEBRUARY 2026

P P H I S I NSSDEE

EMPLOYEE OF THE MONTH

JANUARY 2026

THE MONTH (71

MS. KOMAL

i 'EMPLOYEE OF [EMPLOYEE OF [EMPLOYEE OF
dificer DR. MUHAMMAD JAN IR
DR. NUSRAT JAMEEL

ThE MoNTH (76 THE MONTH (7 e wowr (76

EMPLOYEE OF EMPLOVEE OF

MS. BHAGWANTI
* RH

PPHI SINDH
EMPLOYEE OF THE MONTH
MARCH2026

. NTH "o ™
DR. AYESHA DR. KOSHILA KUMARI

g 3 ‘o ™
MR.SHAHAB SAHTO MS. MEHAR-UN-NISA SOOMRO MR. ABDUL REHMAN
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